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DWPALTMENT OF THR ARMY
Headquarters, 37th Signal Battalion (SPT)
APO 96337
SGCPV~P3-DN~OF 12 August 1669

SUBJECT: Operational Report of the 37th Signal Battalion (SPT) for the
Period ending 31 July 1969 (RCS CSFOR-65) (R1)

CuI.diDilis Jaiid.ul

' 1st Si_nel H»i nde

4 M SCC.VUP -

LN ~ 7~
REN IR LY.

1o Section 1, Operations: Significant Activities.

a. The 37th Signal Battalion's mission is to provide Corps Area .
Communications support to III MAF, U.S. Army tactical and logistical

forces, the advisory effort and other free world forces and ajencies

throughout the northern and southern sectors of the I Corps Tastical

Zone. This Battalion also operates tactical tropospheric scatter and

microwave systems, .as directed, throughout the ICTZ , and performs

other communication mjissions as assigned by the Commanding Officexr

of the 12th Sigial Group. '

be. On 22 May 1969, CPT David T. O!Connor assumed command of Company
D, 13/37th Signal Battalion. CPT OfConnor replaced CPT John T. Swindell
IITI who returned to CONUS.

¢, On 7 June 1969, CPT Gregory A. Rice assumed command of Company
A, 37th Signal Battalion. CPT Kice replaced CPT hobert N. Seltzer.

d. On 1 July 1969, Major William E. Webb replaced Major Rodney
Logan as Executive Officer of the 37th Signal Battalion.

e. On 5 July 1969, the Deputy Commanding General of lst Signal Brigade,
BG Jack L. Albright attended the 37th Signal Battalion Change of Command
Ceremony. LTC Phillip M. Francis assumed command from LTC Robert W.
Watson. COL Albert B. Crawford Jr, 12th Signal Group Commander was

the revicwing officer.

f. On 15 July 1969, a Quarterly Review and Analysis Briefing was
conducted by the 37tvh Signal Battzlion for CCL Albert B. {rawford Jr,
12th Signal Group Commander.

g On 31 July 1969, the 37th Signal Battelion received a Meritarious
Unit Commendation; with COL Medinger, 1st Signal Brigade Chief of Staff
&s the heviewing Officer.

FOR oT uvT
69339y

Inclosure 1
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SCCH~PG-DN~OP 12 August 1969

SUBJECT? Operational Report of the 37th Signal Battalion {(SPT) for the
Period ending 31 July 1969 (RCS CSFOR-65) (R1)

h. During the past quarter the following positions wers filled by
new personnels

(1) Battalion Commander

(2) Battalion Executive Officer

(3) Headquarters and Headquarters Detachment Commander
(4) A Company Commander

(5) D Company Commander

The only unit organizational change during the quarter was the addition
of the 51st Signal Detachment (TROPO) to the 337th Signel Company.

i. Overall personnel strengbth remained almost constant for the 37th
Signal Battalion during the guarter, however, the fill required was not
balanced. MOS arcas such as 31L, 31M and 72B did not rcceive sufficient
£ill to offset the heavy rotationsl losses. Heavy rotational losses
are projected for the next 60 to 90 days which will put further drain on
critical MCS areas unless sufficient fill is received.

je On the average, a 45 day time lag cxsists on personnel fill, however,
in shortage MOS areas the time lag is often of 2 menth duration.
Fill was inadequate in the following MOS areas:

(1) 3L *

(2) 31M

(3) 31N

(4) 32F

(5) 326G

(6) 725 Reported fcr five consecutive quarters
(1 1720

(8) 76140 % .

NOTEz ¥ Rcported for second consecutive quarterly pericd.

k. The turnover in personnel cccurred as follows:

LOSSES GAINS

Officers 7 (1 LTC, 1 MAJ, 1 CPT, 4 LT) 10 (1 LTC, 2 MAJ, 3 CPT, 4 LT)
WO 2 2

EM 205 216

1. Appcintments: Promoticn allccations continued tc be adequate.

Inclosure 2
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SCCPV~PG-D}-OP ’ 12 August 1969

SUBJECT: Cperational Report of the 37th Signal Battalion (SPT) for the

Pericd onding 31 July 1969 (RCS CSFCGR-65) (R1)

m. Awards and Decorationst The following awards and decorations
were approved at the end of the quarterly pericd:

Avard /Deccration ’ Requested  Approved Pending
Bronze Star Medal 60 15 L5
drmy Commendation Medal 92 52 10
Certificate of Achievement 195 195 0

n, Listed below are the major accomplishments of the 37th Signal
Battalion during the quarterly period ending 31 July 1969. The 37th
Signal Battalion was operational for the entire 92 days of the past
quart €l
(1) On 11 May 1969, the 77UTS5F 24 channel troposcatter system
from Phu Bai to Deng Ha was deactivated frceing two AN/TRC-129A
TLOFO Vans for further use.

(2) On 22 May 1969, tropo systems FFT26 and FFT27 (AN/TRC-1294)
were upgraded to quad diversity operation between Quang Tri Air and
Phu Bai.

(33 On 1 June 1969 an SB-86 was installed to replace the SB-86
already in operation at Hoi An Signal Site. The SB-86 taken out of
operation was in need of rehabilitation.

(4) On 5 June 1969, a new 50 pair perimeter cable was installed
providing the 37th Signal Battalicn compound bunkers and towers
with phone service which improved the 37th Signal Battalion
Ccempounds security posture.

(5) Cn 25 June 1969, a new multipair outside cable plant dist-
ribution system was accepted at Duc Pho. The new cable upgraded
the quality of phone service and inereased the number of sub-
scribers served by the Duc Pho Switchbcard.

(6) On 1 July 1965, Da Nong South was deactivated freeing
personnel and equipment for use at other sites.

(7) On 14 July 1969, a 12 chennel AN/TRC-2i systan (FFH2) was
established between Chu Lai and Quang Ngai serving the Americal
Division and MACV Advisors.

(8) On 14 July 1969, a 12 chafnel AN/TRC=2L (FFHY9) .s)stc: was
establishcd between Quang Ngai and Duc Pho providing service to
MACV Advisors and Americal Division Units.




SCCPV ~PG-DN~-OP 12 August 1969

SUBJECT: Operational keport of the 37th Signal Battalion (SPT) fa¢ the
Period ending 31 July 1969 (RCS CSFXE~65) (Ri)

(9) On 15 July 1969, a 12 chonnel AN/M.G-2l, (PFR68) s9;stem was
installed between Chu Lai and Duc Pho. System FFH68 replacéd
system FFH51 to provide Americal Diwvision Units with more reliable
communications.

(10) On 29 July 1969, a new multipair outside cable plant
distribution system was completed and accepted at Quang Neal.

The new plant will provide higher quality communications and allcw
gservice to more subscribers.

(11) As of 30 July 1969, the following facilities were operated by
the 37th .Signal Battalion:

(2} Long Uines Communicationss

1 VHF Systems (12 channelg 9
2 UHF Systems (12 channel 6
. 3 Tropo Systems (48 channel) 2
L Tropo Systems (24 channel) 5
% Micrcwave Systems (45 channel) 2
& V.F. Circuits 312
7 Telectype Circuits 28
8 EAC Circuits L
9 Autasevocom Circuits 5
(b) Cemmunication Centers:
1 Major Relays 1
2 Minor Relays 1
3 Tributary Stations # 6

% (The miner and major rulays have tributary ssecticns)

(¢) Telephone Switchboards:

1 200 Line Manual Switchboards L
2 120 Line Manual Switchborrds 1
3 60 Line Manuwal Switchboards 2
(d) Secure Voice Switchbeardss 1
(¢) Racic Operationss
HF Radio Teletype 6
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SUBJECT ¢
Periocd ending 31 July 1969 (RCS CSFOR) (K"

SCCFV ~PG--DN-OP 12 hugust 1969

Operaticnal Report of the 37th Signal Battalion (SPT) for the

Trainings

In addition to training cn subjects listed on the Master Training
Schedule, the fcllowing special training classes were ccnducted fer
the quarterly period onding 31 July 1969:

(1) Field Sanitation
(23 Drivers Training
Ges Chamber Exercises
(4) Vvicapons Familiarizaticn and Safety
(5) Operation and Maintenance of the AN/GRC-142 RTT Van.

Intolligence:

(1) Enemy activity involving elements of the 37th Signal Battalion
decreascd during the guarterly pericd. There were 14 repcrts

cf eneny activity, which included 1 KIA end 2 WIA during an attack
on Duc Phe during June.

(2) The security pcsture at 21l sites remains gcod. Security
SOP!'s are being updated and impr-~vements in defenses are being made,
Conterintelligence technical surveys were conducted at all comm~
centers during May. Hod in and Da Nang ACC must be resubmitted due
to a rebuilding program at these locations.

(3) Two security violations occurred during the guarterly period.
Both involved the possible compromise of cryptomaterial. Both
incidents occurred at Queng Ngai Signal Site. Supervisory personnel
at Quang Ngai have been replaced and the SOP rewritten. It is felt
that these were isoleted incidents and do not indicate any sign-
ificant trend.

2. Section 2, Lessons Learned: Commandert!s Observations, Evaluations,

and Recommcndations.

Qs

R 1o

Personnel: None

b, Operationss:
(1) AN/MCC-6 Handset Damage

(a) OBSEKVATION: The operatart's handset in the MCC~6 van
often gets damaged due to being dropped.
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SCCPV -PG-DN-OP 12 August 1969

SUBJECT: Operational Report of 37th Signal nattalion (SPT) for the
Period ending 31 July 1969 (RCS CSFCR-65) (k1)

(b)_EVALUATION: When the MCC-6 handset is demaged, replacement
telephone handsets are not always available, especially at
isolated sites.

(¢) RECOMMENDATIONS: Put a spring (shortend trip flare) in a
loop with one end attached to the handset cradle and the other
end taped to the handset cord sc that the handset hangs approx-
jmately 4 to 6 inches above the flcor of the van.

(2) Realigning Antonnak:

(3)

(a) OBSERVATION: When the 337th Signal Company (R&R) added
3 new secticns and an AN/TRC-29 antenna to a tcwer (AB-216)
with other antcnnas already in use, the tower guy wire were
adjusted. The tightening cf the guy wires changed the tower's
criginal position and other antennas at the same time.

(b) XKVALUATION: The tightening of the guy lines and subsequent tower
and antenna movement caused two other systeme to experience an
extreme drop in signal strength.

(¢) EECOMMENDATION: It is recommended that anytime antenna

tower guy wires are adjusteC, both ends of all systems affected
showld be nctified to have antenna orientation meters immediately
available to properly realign the antennas once guy wire adjusiments
are complete.

Quad Diversity Operation of the AN/TRC-1294 Van.

(a) OBSERVATION: Vhen systems FFT26 and FrT27( AN/TRC-1294)

were converted to quad diversity operation, it was discovered that
two pair of wires with twc resistors used as noise suppressors in
a dual diversity operation of the radics must be removed in order
tc terminate the input to the Super Group Modulator. TM11-5820--
519-12 fails to mention this fact.

(b) EVALUATION: This omission of important information caused a
delay in the conversion from dual to qued diversity operation.

(c) RECOMMENDATION: It is recommended that the TM be amended to
reflect the necessary removel of the above mentioned registors in
order to connect Base Group 1 & 2 information from the remote van
into the Super Group Module in the local van.
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SCCPV~PG-DN-0P 12 August 1969

SUBJECT:

Operational keport of 37th Signal Battalion (SPT) for the
Period ending 31 July 1969 (KCS CSFCE) (k1)

6. Training:

leaching of mandatory Subjects.

(d)
(e)
(£)
(8)

{ Thet

PES

DISTRIBUTIONS

(a)

(b)

(c)

OBSERVATION: The normal range of DA mandatory training
subjects is very difficult to present to the majority of
a signal unit in one or even two classes due to the
predominance of shift workers and the scattered location
of a signal unit's personnel.

EVALUATION: At sowe isolated sites, formal instruction on
mandatory training subjects is not possible at all times.

KECOMMENDATION: The preparation of a written summary (not
lesson plans) that can be passed from person to person on the
mandatory training subjects. The summaries are passed from
section to section and read and initialed by each individual,

Intelligence: None

Logisticss None

Organizationals Ncne

Other: None

AR
‘i':gzébég%‘tkﬁncxs
LTC’ Slgc
Commanding

1 cy 1st Sig Ede
5 c¢ys 12th Sig Gp

3 cys USALY

2 cys USARPAC
1 cy USASTRATCOM




SCCPV-PGOI (12 Aug 1979) 1lst Ind
SUEJECT: Operztional Report of the 37th Signal Battalion (SPT) for the
Period Tncding 31 Jul 1969 (RCS CSFOR-65) (RL)

DA, ID 12th Signal Group, APO 96300 22 Aug 1969

T0s Commniing lianeral, dat 8% .pl,ade (B TRATO ATINs SCCVOP,
APO | » gl ( (!l). »

ls Subject report is forwarded in accordance with lst Signal Brigade
Regnlation 1-19,

2+ The report has becn reviewed Ly this headguarters and is congurred in

A, Do CRAVIFORDJR,
Colonel, SigC
Cormanding
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SCCPV-0P-SD (12 Aug 69) 2nd Ind

SUBJECT: Operational Report of the 37th Signal Battalion (SPT) for the
Period Ending 31 July 1969, HCS CSFOR-65 (R1)

DA, HQ, 1st Signal Brigade (USASTRATCOM), APO . 9638/ 8 September 1969

T0: Cormmanding General, United States Army Vietnam, ATTH: AVHGC-DST,
APO 96375

1. Subject report is forwarded in accordance with USARV Regulation 525-15.

2. This headquarters has reviewed the report and concurs in it as indorsed
with the following comments and/or exceptions:

a. Paragraphs 1i and 1j, pege 2. Arrival of replacements for i0S's
listed as shortage continued to fall below requisition requests through-
out the Brigade during the reporting period. Oonsequently, this head-
quarters has contiaued to monitor the assignment of all input to insure
equitable distribution to all groups. OSubsequent to the reporting pericd
shortages within the 37th Signal Battalion and all other units in MOS's 31N,
32G and 720 have been relieved by assistance from CG USARV, by diversion

of other assets into the Brigade and further allocated to groups bascd on
operational commitments.

b. Paragraph 2c¢c, page 7. This is an cpproved and rccommended method
of providing information to personnel in isolated areas or in arcas where
qualified, capable and knowledgeable instructor personnel are not readily
available, Normally lcsson plans and instructor notes are used for this
method of training however, written summaries would be equally as beneficial
providing they arc comprchensive papers. This method in no way relicves an
individual of the responsibility for attending mondatory training classes

under normal conditions, e¢.g., when classes are available in the immediate
arca.

FOR THE COMMANDER:

DN
/
/\Lf(,\’?(,q' /' ’/ . % / f \’.’égﬂc ’.’.}?&4
«< § J. N. MEDINGER B
4:“// Colonel, GS ‘:N\J
Chief of Staff

CF:

Commonding Gencral, United Stetes Army Strategic Communicrtions Command,
ATTN: DCSOPS, SCC-0PS-RT, Fort Huachuca, Arizona 85613

Commonding Officer, 12th Signal Group, AP0 96308

Commanding Officer, 37th Signal Battalion (SPT), AP0 96337

2




AVHGC-D:T (12 Aug 69) 3d Ind
SUsJaCT:  Operatioral Report of the 37th Signal Battalion (uPT) for
the Period pnding 31 July 1969, RuS CSFOR-65 (R1)

b0 UakPiekS, UNLEoD STaTes ARLY, VALTNAA, APO San Francisco 96375 11 Gi.

THU: Commanding General, United States Army Strategic Communications
Command-Pacific, APO 96557

T0: Commander in ChieS, United States Army, Pacific, AITN: GPOP-DT,
APO 90558

This headyuarters has reviewed the Operational lteport-lessons Learned
for the quarterly period enaing 31 July 1969 from Headquarters, 37th
Signal battalion (SPT) and concurs with the report as indorsed,

FUR THt: COrwinnDakts.

Bl Hoedunin_

B. A, COOTYWN

.\IK\J, .‘.\A .

Assistaut A j.oul Geuereal
Cy furn:
37th Sig Bn
1st Sig Bde

/0
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$SCCP-0P (12 Aug 69) 4th Ind (U)
SUBJECT: Operational Report of the 37th Signal Battalion (SPT)
for the Period Lnding 31 July 1969 (RCS CSFOR-65) (R1l)

Headquarters, U, S. Army Strategic Communications Command-Pacific,

APO San Francisco 96557 ( 5 Nov “w
TO: Commander in Chief, United States Army, Pacific, ATTN:
GPOP-DT, APO 96558

1., 3ubject report is forwarded in accordance with AP 525-15,

2, This headquarters has reviewed subject report and offers
the following conments:

a., Reference item concerning "Quad Diversity Operation of
the AN/TRC-12YA Van", paragraph 2k(3), page 6., The information
submitted is insufficient to permit a proper evaluation of the
recemmendation, Additional information is being obtained by
this headquarters and based on this information, unit will be
advised to submit an Lquipment Improvement Recommendation (EIR)
or a DA Form 2028 (Recommended Change to DA Publication), as
appropriate,

b, Concur with the remainder of the report as indorsed.

FOR TEE COMMANDER:

7 L4

14 B

i L
FRANK C. MAHIN
COL, GS
Chief of Staff

Cr: w/o Incl
CG USARV

CG lst Sig Bde
CO 12th Sig Gp
CO 37th 3xg Bn

11
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GPOP-DT (12 Aug 62) 5th Ind

SUBJECT: Operational Report of HQ, 37th Signal Battalion
(Spt) for Period Ending 31 July 1969, RCS CSFOR-65
(R1)

HQ, US Army, Pacific, APO San Francisco 96558 | NOV 89

TO: Assistant Chief of Staff for Force Development, Departmz2nt
of the Army, Washington, D, C., 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

C. L. SHORTE
CPY, AGG/
Ast AG)

12
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